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| Locoguide’s Vision O fi-E

To Deliver

To Deliver Smarter and More Enjoyable Way of

Living the Local Community Life Safety

Dining
Creating Services that Change Japanese Consumers’ Behaviors

by Maximizing Value of “Time"” x “Place”
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| Highlights o3fiTE

KPls
Number of Monthly Active Users Number of Subscribers Churn Rate (on a revenue basis)
17-3MI\/I 35 667stores -0138/0
(YoY+65.2%) (YoY+46.5%) (* Details provided on P. 8)
1Q Financial Results \ \ Congestion Lamp \
Revenue Operating Profit Number of Adopting Local
Governments
oD 0 w1 2D 494
(YoY + 22.3%) (YoY + 34.9%)

(QoQ + 17.6%)
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1. KPIs Trend
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| Number of Monthly Active Users and Subscriber Stores O3

v Achieved historically high # of Monthly Active Users and Subscriber Stores

# of Monthly Active Users., # of Subscriber Stores., \
(Unit: Million Users) (Unit: Stores)
18.0
35,000
16.0
30,000
14.0
12.0 25,000
10.0 e 71001010 J——
8.0
15,000 e
6.0 i
10,000
A0 o
o 5,000 e
0.0 [0 [ ——
Jun-2020 Jun-2021 Jun-2020 Jun-2021
*1 Total of users of “Tokubai,” “Tokubai News,” “Tokubai Minnano Café,” and “Loconavi” *2 Total of subscriber stores with monthly fixed price contract and pay-for-
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| Number of Monthly Active Users

v" Achieved 17 million users driven by favorable increase in # of Monthly Active Users

© 2021 Locoguide Inc. All Rights Reserved.

# of Monthly Active Users

Target in March 2022

(Million)

24.0M Users
16.0
12.0

9.9 v Improvement of coverage
0 X . .

of information

b A e v" Enhancement of user
AU B S— conhvenience
IR R A —— v Enrichment of content Of
. 2.3 articles and communities
0.0 * Until March 2017: Users of “Tokubai”

Mar-2017 Mar-2018 Mar-2019 Mar-2020 Mar-2021 Jun-2021 * From March 2018: Users of “Tokubai,” “Tokubai News,”

FY2022.3 “Tokubai Minnano Café,” and “Loconavi”
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| Number of Subscriber Stores

v Progress to approximately 96% of the 37,000 stores targeted for March 2022

v' Fixed price contracts accounted for approximately 80% (more than 1,500 stores) of the # of stores
(more than 1,900 stores) that increased in 10.

e

# of Subscriber Stores

35,667

stores

35,000

30,000

25,282

25,000

20,000

20,328

15,000

10,166

10,000

Mar-2017
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Mar-2018

Mar-2019 Mar-2020

Mar-2021

Jun-2021
+—>
FY2022.3

Pay-for-
Performance
Contract

(7,249 Stores)

Fixed Price

Contract

(28,418 Stores)

Target in March 2022

37,000 Stores
y N

v" Expansion of business
categories

v' Optimization for each
business category

v" Various price options

mjm bl g

*Total of subscriber stores with monthly fixed price contract and

pay-for-performance contract




| Churn Rate (on a revenue basis) oonivE

v' Churn rate calculated on a revenue basis*! was at a negative level*?
*1: Churn rate calculated on a revenue basis: Churn rate generally used by listed companies with a SaaS model
*2 - Negative level: When the increase in revenue from renewal of existing customers’ contracts within the same plan
exceeded the reduction in revenue from cancellation

12-Months Average Churn Rate*3

10%

8%

Churn Rate as of June 2021

-(0.38%*4

4%
2%
0.90% 0.85% 0.83% 0
0.31% 0.28% 0.35% 0.11% o . o o
0% ) O Lo > :
-2%
Jun-2019 Sep-2019 Dec-2019 Mar-2020 Jun-2020 Sep-2020 Dec-2020 Mar-2021 Jun-2021

*3 Churn Rate = 1 — (Revenue from subscribers in this month — Revenue from new subscribers in this month) + Revenue from subscribers in preceding month
(Revenue excludes additional sales due to plan change)

*4 As calculated on a revenue basis, the churn rate reduces if revenue is higher than that before renewal due to an increase in # of stores or an improvement in the
discount rate within the same plan at the timing of renewing contracts (excluding revenue from new subscribers and additional sales due to plan change)
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| “Congestion Lamp” Introduction Status

mjm bl g

v Congestion Lamp has been used in a wide range of occasions by local governments and adopted by
494 local governments (# of local governments’ facilities and stores: 813)

v' Congestion Lamp has been adopted increasingly at venues where congestion is expected, such as
vaccination reservation sites and election sites

500

400

300

200

100

0

\ # of Adopting Local Governments \

494

Local Governments

420
220
139
14 I
I

Jun-2020 Sep-2020 Dec-2020 Mar-2021 Jun-2021
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\ Feedback from Local Governments

G ZET

We have received delighted comments almost every day from the government office, such as, “The Congestion ]

Lamp of Locoguide is really useful. This is probably the best service for citizens among any services from private
companies,” and we have been able to ease congestion as well.

Another visitor to the temporary PCR testing station said, “I had my daughter bring me here because | could see
it was vacant. This is a really good service!” We have also received positive feedback from citizens.

® HEh

Konan City

for people in the younger generation who are familiar with the use of smartphones.
Specifically, in the Child Policy Planning and Evaluation Division, which targets the younger generation, only a

As a tool to alleviate congestion during the COVID-19 pandemic, Congestion Lamp has been effective, especially
little visible congestion has appeared since the introduction of Congestion Lamp.

Q> BH

Fukui City

We have received a lot of positive feedback, such as that the signal display is very easy to understand at a glance.
We felt It would be easier to understand if a bar graph shows congestion by day of the week and time.

(N

We have received feedback that Congestion Lamp is very easy to understand. We also began using it at the city
pool this month.

g

R
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2.1Q FY2022.3 Financial Highlights
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| 1Q FY2022.3 Financial Results (Apr. - Jun. 2021): YoY Oofi—E

v 22.3% increase in revenue and 34.9% increase in operating profit YoY
v' Revenue increase in Tokubai business contributed to higher revenue

v" Maintained revenue growth despite aggressive investment in human resources and temporary costs for
business integration

| 1Q FY2022.3 Financial Results (Apr. - Jun. 2021) |

(JPY MM)
1Q FY2021.3* 9 0
YoY
Revenue 368 450 +22.3%
Olpere g 93 125 134.9%
Profit
Net Profit 60 16 +26.3%

* Consolidated financial statements have been prepared since 3rd quarter of FY2021
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| Revenue Breakdown by Business Segment Ooa7—E

v 22.3% increase in revenue YoY
v Increase in # of fixed price contracts and unit price contributed to growth in revenue by Tokubai business

OPY MM) \ Breakdown of Revenue by Business \

500
B Tokubai Business m Ad Business 450
450 g OtherBusinessesmHvestrent BUsiiess = mmm— I-(avestment - Su pp|ement al information for
ey usiness) Business Segment breakdown
400
. Increased 19.6% YoY with
350 Tokubai : . :
. increased # of fixed price
Business ) .
. contracts and unit price
Increased 41.4% YoY with
250 Ad Business | steady growth in non-network
advertising
200
Increased 2.3% YoY in revenue
Other . .
150 . related to local information
Businesses .
business
100
Investment | Dividend income from
50 Business investees
0

*k
1Q FY2021.3 1Q FY2022.3 * Consolidated financial statements have been prepared since 3rd quarter of FY2021
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| Breakdown of SG&A

v 19.6% increase in SG&A YoY
v Aggressive recruiting for business development, resulting in +10 employees YoY

Breakdown of SG&A

(JPY MM)
350

300

250

200

150

100

50

0

- B Personnel Expenses M Qutsourcing Expenses

Rent

System Usage Fees

295

mjm bl g

Supplemental information for

others SG &A breakdown
Personnel 109 employees in June 2021
Expenses (99 employees in June 2020)
: Mainly for service
Qutsourcing
development and content
Expenses )
creation
Rent Office rent
Usage fees for various
System .
Usage Fees systems, such as business
support tools and design tools
Increase in temporary costs
Others due to business integration,
etc.

1Q FY2021.3*

© 2021 Locoguide Inc. All Rights Reserved.

1Q FY2022.3

* Consolidated financial statements have been prepared since 3rd quarter of FY2021
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3.1Q FY2022.3 Business Highlights
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| Growth of Fixed Price Subscriber Stores O3fi1F

v Expanded potential key clients, such as restaurant chains and convenience stores

Examples of restaurant chains Examples of convenience stores
Zensho Group Seicomart
Restaurant chain with various brands Community-based convenience stores with deep roots in
Hokkaido

ZENSHO

Examples of fixed price subscriber chains

Posted content
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| Expansion of Advertising: U.S. Meat Export Federation Example o3nivE

v' Provided sales promotion opportunities in lieu of demonstration sales made difficult by COVID-19

| | Needs for new promotional
v Overview of Campaign measures to address the
Purchase products with application stickers at participating stores COV'D'19 pandemic

Collect two stickers to apply and win a prize by lottery

Campaign posted on Tokubai v' Increased opportunities for eating at

(Locoguide not involved in campaign planning) home due to requests to stay at
GR) AEFAM14M49 =S > FW\H home

v From face-to-face sales promotion
to online sales promotion

X

Provide unique value cultivated
through digitalization, etc., of
advertising catalogs

v" Reach out to users of participating
stores when the purchase time is

close
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Support Digitalization of Local Governments: Partnership with Local
Governments in Shizuoka Prefecture Example

v' In March 2021, Congestion Lamp won “BEST KAIZEN AWARD” and “SPECIAL AWARD?” for business
improvement performance in Shizuoka City
v' Supported digitalization at local governments in Shizuoka Prefecture through Congestion Lamp introduction

List of award-winning initiatives for business 1 [ - le of initiatives t t digitalizati )
improvement proposals in Shizuoka City in FY2020 xample of inftiatives to support digitalization

- Congestion Lamp won “BEST KAIZEN AWARD” in the citizen

Ve

- Support digitalization through deepening partnership with

service category of Shizuoka City
SHI2EE ¥FUERE ZREE—%
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HEEPIC I M) -G D7z 34EEN SBE . FEPFINBESTAIEH. GOODAIEVHEFHELTRATIE L.

(URL: https://www.city.shizuoka.lg.jp/000887297.pdf)

Fuji City, including operation of online seminars, etc.

L I e ®% e R X
BESTH A €8 |UPAo(anBRRHORENRES YT I0FA =R RREAERGER BEG e e
o M (RETRRF P YRECHINTNS ! B>
#=Pz | 14 LR TRAT LY DA wER LR LR A
#r GOODAA £ % % o W -—
NEAERADEELERHELORMEREASORE BASATLR  |ERAR SXLREIER tﬂ!m t -) * z E E z 5 ;EEIJ
BESTH A€ ¥ |rsusns@a 0nmeE EFKER | RERIR G- GHEEE
— —
IR 13 HREECH 1 S HRHEOEREES — FD%E =R EEUEHFTRTRESR AEG P | J 7 JIJUIE% ;ﬁ%m J==] ~
OO A e a8 (TR RS0 S BRI s
FEEE: 0] 5RERLT MSREL A D =
b = T e o #ERE BREOEE SHREELEE
‘NN~14-
P BESTH A ¥ ¥ 8 B LO5MICE B REkEAREEEAIBRIEOREY =17 )L IO, . RS LTFAGER AGHERFT #i5HR 2021 '7'27 Tue' 1 3'00 1 4'40
2
ETE]
® GOOD# £ ¥+ 8 [RBRRERABICH 51—/ I—L L ORE IO 4% BER HREER BEG
BESTH A € > H |FO—vaei & SMOBNRE~BREHEE JOE—3 Y E TR~ s EEERER RER
EEE | 5 TREMRESAADEEAREDTE FRELESR |SEMLLER HADEEER
GOODH A+
FUSAUILEB L TFAET TP LFKER  |TREsER HBE
- BEDEN  |SAOHGSTELEOMEKEL £F 260 2ER EEEEE
I L ERAEORETRNS Y T IDBA =R EREFIEHGER SER
= BIKH  |FO-UBMBICSBBEOBNRE ~BEEEEETOE—Ya Ve TA O £ EERER LER
FAIOF 21 L ARBRE AP IO HDERDREL BER hREERE . .. . . .
(URL: https://locoguidefujiseminar.studio.site/ )



https://www.city.shizuoka.lg.jp/000887297.pdf
https://locoguidefujiseminar.studio.site/

| Accelerating Changes QotiTE

From Paper to Digital

Social changes are our business opportunities

d
From Far to Near } an

we create new services “To Deliver Smarter,

More Enjoyable, and Safer

Way of Living the Local Community Life”
From Contact to Contact-

Less
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| Disclaimer

Important notes

This document contains forward-looking statements. These forward-looking statements are based only on the
information made available to Locoguide as of the date this document were prepared. These statements are
not guarantees of future results and involve risks and uncertainties. Accordingly, the actual results may differ
materially from those projected herein depending on operating environment and other factors.

Actual results could be affected by, but are not limited to, domestic and international economic conditions and
industry trends surrounding Locoguide.

Locoguide undertakes no obligation to publicly update or revise any forward-looking statements, whether as a
result of new information, future events or otherwise.

Information that is not related to is Locoguide is derived from publicly available information. Accordingly,
Locoguide does not verify nor guarantee the accuracy, completeness and correctness of such information.
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